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For Galgorias University (GU). it is imponant to be t,e fountainhead ofnew ideas and or
innovators in technology and science and with its general goal of to crea.te an ambience in which
new ideas' research and rholarship floLrrish and fiom utrich tle leaders and iryrcvaon of bmonow,
emerge. In fulfilrnrent of their points of importance. GU has taken the initiative to promote
innovatiors and to facilitate protection of Intellectuar propeffy (r p) th,, generated at GU. In this
document dre processes to support these efforts have been incluaed. A formJ Framework to guide the
implementation oftircse processes is included in this docr.rnrenl Towands this goal an Intellectr:al"property
Policy for GU has been formurated. This policy aims to lay dowry the pro""rr". fo, pro.otion -dsupport available to innovatom at GU for tansrating thet creative works into Ip. parties engaged in
oearion of original and innovative work a cU include facurty, staff and otl,". 

"mploy"erii GU,
including staff working on various projects, registered students of GU. students fiom otlrer
instit,tions., perrcnnel fiom other organization or any other individuals working in cU. This policy also
aims to set forth guidelines for ownership of Ip developed ar GU by GU pemonnel urra ,orcu
petsonrcl and its mmmercialization

To administer tlre poricies incruded in this document related to industiar, Research
&consr:ltancy,and maintaiq the relevant documents., set up univenity centre fix Research &
Development (JCRD) offce with appropriate administsative ard supporting staff: The aim is. to susta,t
and gow creativity in an ethicar environment in GU Greater Noida that recognizes the imporance of
innovations and assists in trarslating them into products, processes and services for commercial
exploitation. and to achieve the widest public good.

2. Consultancy Rules and Norms:

l. Scope ofConsultanry Services offered

' consultancy Services may be offered to indushies. service sector.. Gort departrnents and
other National and Intemational agencies in niche areas of expertise availabre in the
institute.

r The service offered shatl be along the lines of'Professional Services' and will hence carry
wittt, themobtgaion and ethical requirements associaed with such services as indicated in
thestand4d tE rns ad orditions

o consultancy services offered may cover a variety of activities such as Feasibility-
shrdies; Technology As rarrts; Asses$nent of Desig,' and / or current manufacturing
Process: Material, Energ, Environmartal and Manpower Audits: hoduct Design, proces
Developmen! Software Development; General rroubleshooting, Retofitting Exercises_
Formulation development, slit y Audis, srability studies and protocol development! and
other munrally agreeable activities with industy&Galgotias Univasity. Intersive efforts
for ransfer ofhighly focused slills arid expertise to select groups in specific organizations.
vision and strategy statement and so on.

o Testing & Eva.luation services are to be normally offered in selected specia.lized areas. in
order to meet the needs of certain Governmenlal and related agencies: and special cliens with
king term association with the krstitute) routine testing services may beoffered.
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Standardization and caribration services may be offered in areas in which facilities are
availableor can be aug,rented. Such serv'ices should normalry be backed by periodic
Calibration.Standardization of laboratory equipment used for such purpose.
Jobs u4-rich are too. complex to handre. by virtue of certain consfainls inherent in anv
academic and research enviroru,ent such as execution of certain 0?es of work shourd not
normally be laken up inespective of the ava abirity of expertise and perceived needs ofthe
clients.

AJI consultancy and related Jobs need to be struchned and executed in the spirit of
promoting Gu-lndustry l-nteractiors, as a vehicle for augnenting (current) revers of
excellence in teaching and researctr-, for poper placement of CU graduates @hDVM.Tech)
and in the procesq generating firnds.

2. Project Category

2.1 Each project shall be undertaken either under

o Standard Terms and Conditions, or
Specific research agreement or Memorandum of Understanding describing tlre deta s of
contract.

In the former case the wo* is taken up in good faith ben.veen the consultant and the clienq the
obligations and resporsibilities of botl parties being limited by the standard terms and conditiors. The
latter case refers to projects that usually involve nondisclo$ne agreements, detailed negotiations of
conu"act terms and signing of contracts in the form of agreemenl or MoU covering various aspects
such as deliverables, milestones, payment schedules, rote and responsibilities of the parrieq non-
disclosure or confdential informatioq disputes resolutiog Lability, IpR matters, arbitration and
applicable law, These pdects involve sigrificant amout of effort and time associated with the
negotiation and implementation ofthe research contract.

Consultanry and related servicts offered will be divided into two categories;

category E: Expert Advice and Developmental projecb: -This type of project will he Expertise
intensive or Intellectual $pe and based on the expertise ofthe consultant (as defined in item 3)

categoryT: Testing Projech: - This qpe ofproject will be lnfras-tu4turc intensive and will be based

on extensive usage of the in$inlte intrastructue

3.Eligibility for Undertaking Consultation

CorsulAncy and related assignments can be talien up by fi.il time faculty and Research

ScientistJScholars of Departrnena /CenteVSchool s.
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Any other employee of ttre Institute may lake up corsurtancy worft with prior appro'al of the vice
Chancellor. All employees undertaliing consr:.llancy shall hereinajier be refened to as Consultanl

Consr:lant shall disclose to *re Dean (R&D) in writing and verbal, the eistence of

a) any relatiorship betr.veen him / her and the crient fiurding the consurtancy project or any vendor to
whom payments are made from the project fi,rds, in *re rorm of invorvement of any immediate
relatives or

b) any scope for potential disproportionate self_gain

Dea, (R.&D) will review such cases and decide appropriately, wittr &e advice of a comrnittee, to
ensue that no acttral conflict ofinterest exists and tlut such an involvement by. the consr:ltant does not
advasely aftect the mrsultant's objectivity, integrity, or commitnent to the Instit,te and to the
profession. Consultanb may, not use ttre kmitute name or the fact ttra theyare afHliated with the
InSitute, in a manner that

Suggests that the Institute approves or disapproves ofa pn:duct or service provided by a
profit, non-profit or govemmental entity or
Suggests ttrat the krstihrte has performed research or issued research fndings when it has
not done so, or misleadingly stales the results oflnstitLrte research or
may be interpreted to commr.micate the officia.r position of the. Institute on anv issue of
public interest.

5. General Consultanry Rules

Comultancy work taken up by Corsultants is subject to the following limis:

5.1 rhe time spent on consultancy and reratod assignment st,ll be rimited to the equivarent of 52
working days in a year, preferably al the rate of one wo*ing day, per weelc In additiorl con$rtants
may be permited to utilize, on an average one non-worriing day per week Any other exceptions in any
will be approved by the Dean Reseactr"

4. Conflict oflnterest

5.2 Consultancy assignments may be taken up and implementd wittrin ttre cons.traints indicated above.
They do not have any adverse impact on the ongoing academic, research and related activities. Furthel
such assignments need to be carefi.rlly scheduled in ttre light of ongoing cornrnitrnents. If required. a
clear indication of t}e earliest date on ra,hich the assignment ca:r corlmen@ may be clearly spelt out in
the proposal form.

5.3 The services of permanent ernployees of the Institr.rte may be utiJized for the execution ol the
comultancy projects provided it does not oftleir primary fi:nctiors and resporsibilities to the Institute.

I.
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5.4 students or Research scholan ra.tro are willing to work on consultancy projects may be permitted as
per Irstitute norms to do so provided it does not affect tlreir academic commitrnents and performance.
Such worli by studenE may be conlpersated by suitable honomria or Certification

6, Consultancy Rules Relatcd to Travel

6'l Travel out of the qlmpus on accor.ml of consdtancy activities should be undertaiien with intimation
to the head olthe Departnent/ Centre/School. In case of heads ofthese entities, intimatiors shor:ld be
sent to the Vice Chancellor.

6-2 outstation favel on mns,lrangy Assignmots may be undertalien normally with the prior approval
of the Head ofthe. Departrnent / centre / School, or the Director (in the ease of Heads or oepa,tnart
/cente / Schools). It is, howeveranticipated tha such approvals will be given within t*o working day,
in order to ersure that prior conunitnent to clients are honoured. ln emergencies, prior intimation and
subsequent sanction could be corsidered acceptable.

T.Consultancy Rules:Consultancy Project Execution

consultancy projects are normally initialed by requestvenquiries from the industry directly to the
Institut€ or by discussion beh.veen the industy and the Consultants.

. when the enqrury is directly received by the institute, the work will be msigned to specific
consultants or groups of consultants dependng ontheir exper.tise, and existing commitnents
bythe Dean R&D.

. In the event of a client prefening the services of a specific corsultanl the assignment may
normally be assigned to the identified penorr provided the requirements in respect of5.l and 5.2
are satisfied.

o A]l acce?tance letters will be sent by tlre Dean (R&D).
. consultancy project poposals (pepared in response to a client's request) are to be approved by

the Dean @&D) wtro may examine the scope of the work-and cost estimates, it is essential to
discuss proposed work plans with a clienl vis-a-vis the ape in order to obain clarity before tlre
cons'ultant prcpares the cost estimaes.

r In extseme emergencies, a mnsultant may take up an assignrnent with intimation to the Dean

@&D) and then seek approval. It wor:ld however, be necessary to emure tha the task involved
is not a m4ior one- entailing total charges not more than Rs. 50.000/- or two days of faculty time
and Payments are made immediately, well before submission ofany formal reporr

. The charges, once finalized will not be negotiable, however, if the scope is altered, a fiesh

estimate may be mrsidered.

. The minimum charges applicable in respect of consultancy jobs will beRs. 10,000 excluding

any applicable tax. In exceptional eases, permission will be sought from Vice Chancellor.

. It is desirable that heliminary Diagrostic DiscussionVSite Visits, leading to tire generation of
mnsultancy proposals may be charged at a minimurn rate of Rs. 5000- per day or part thermf,

in addition to travel and incidenta.l expenses as applicable. As an industry fiendly move. the

consultant may decide to absorb such charges for potentially large projects, into the final project

cost
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' Consuitant should be aware ofthe potential for the genemtion oflntellectual hoperty during the
execution of projects. Trre Lrterlectr-rar hoperty policy wiJJ go'em aI decision a.d aJo*
conceming the generation, h-dling protection and commercialization of the Intellectual
hoperty.

. The serviccs of exlemal corsultants (especially retircd FacuJq,,Research ScientistV Research
Scholars) max be utilized to a limited exlent in order to provide comprehersive serviceto clients.
Such e{emal consultanls tdrich may include will be entitled to a lump sum consultant fees
r.ltrich my be fixed after taking into account essential expenditure directly related to tlre
assignment. Normar deductiorsby way of Institutional charges and mandalory taxes will,
hor,yever. be made. The consultant fees payable to htemal Corsultants may not,
normallyexceed 40% ofthe total project cost. Exception to above will be allowed only with the
permission. ofthe Dean @&D) or Mce Chancellor.

8. Consultancy Rules: Related to payment schedule

The charges for any assignment are norma,y payabre in advance. However, exceptions may be
made in respect ofassignments involving charges exceeding Rs. 1,00,000 and with
Implementation periods exceeding 3 months.

In the case oflarge assignments, a payrnent schedule linked to milestones can be worked oug
Such a paynent schedule should ensure that

i. the advance pa;,rnent is received for everysegrnent ofivork.
2. the number of instalmentsis reasonabre and corsistent with case of implementation.

The number of instalments may not exceed four for a project implemented over a
Two.year period, and, this number needs to be sealed dou,n accordingly{or sho(er
duration projects.

3. Exception to above wiled be allowed onry with the permission ofthe Dean @&D) or
Vice Chancellor.

9. Costing of Consultanry Projects:

The consultancy projects costing is based on the following mmponent charges:

o consultant Fees: This will include charges for the time of the krsitute arrd Exemal
consultants. The cFis limited to 2ff% ofthe project cost for calegory T (testing project)iobs.

. charges for Personnel engaged in Technical Services: This refers to the charges payable to
1lrc permanent 'anployees of the krstitr:te for thet effort in the execution of the project The
figrrle is limited to 30% ofthe project cost for Category T (testing proj ects) j obs.

o Project Staff Salaric: This refers to the salaries payable to ternporary staff employed
significantly for the project. The project shall also provide for 30% ofpSS as House Rent
Allowance.

. operational Expenses: These include expenses- incuned on consumables, contingencies,
travel and daily allowance, honoraria for students and all other e\penses; related to the
mnsultancy project. These also include Equipment Utilization Charges for the usage of insitme
quipment for all consultancy projects. which will be trarufened to the respective Departrnental

Development Fund or university whichever is applicable,
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. Overheads: Overheads will be charged as per case to case basis.

' capital Equipment: This wil incrude charges for the piuchase of specific equipmort for
implementation ofconsullancy projects. No overheads are charged on this.o contract Negotiation4-ega.l Expenses may be levied for projects involving mntract negotiations.r Service rax ard other axes as applicabre shari be prcrvided fbr in the project cort prl".ptio, to
above wi.ll be allowed onJy wittr tire permissjon oilhe Vice Chancellor

10. Research Development Fund

To faciritate corsultants crose accorurts ofal concluded projects and at the same time enabre
them to provide for fiinds to suppoft their ongoing researc[ equipment maintenance, laboratory
development etc., aI unspent barances in closed projecls (categoryE; Interectuar and resting), after
deduction ofoverheads w l be ransfened to Gargotias universityir Research aaivities as fi:nd.

11. Distribution of Institute Share

Minimr:rn 20Yo of he lotd mrsultancy cos will be tlre Galgotias university as Institute share,
Excetions to the above will be taken case to case basis,

12. Revierv and other Related Matter of Consultancy projecfs

It is essential to provide an efective framework to ensure vnooth implementation of
consultancy Projects in the contexl ofEducational, R&D and related activities. Also, UCRD should be
in possession ofbasic information to respect of,mnsulhncy activities to meet various proactive as well
as reactive needs. To meet these requiremanrs, the imprementation needs to be within the framewo*
given below:

r Proposals for large sized corsurtancy assignments may be reviewed by a smar standing
committee, mmprising a segnent ofthe UCRD Advisory Commiuee.

o A short report on every cors,rrancy project. upon mmpletion shal he submitted to the Dean
@&D) by the Consultanr The reports str;all be preserved as 'Classified Docwnents for a period
oftypically five years, to be destoyed thaeafter.

13. Other Matten

Eamings for Technologz trarsfer. Revenue Sharing and Royalty w r be govemed by the
Intellectual hoperties of the Institute.

Nohvithstanding the above, and keeping in mind the best interests of the Institutq consultana
may be taken lrp in exceptional cases, not mveted by the above mles, with prior approval oftire
Vice Chancellor.

14. Summary of Rules

The salient features ofrules are as givan below:
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' Each project shall he unde(aken eittrer under standard terms and conditiors or under somespecial cases' specific research agerment or Memorandum of understanding de.c,rbi";;;
deails ofcontracl

o Calegories of consurtancy projecre are reduced to nryo m those aken up under Expertiseintersive category E (consurlancy) and Intrastructue htensive caegory T (festing) projects.

' Removar in the slabs of eamings of consultants for deduction of institute share, one rae ofdeduction oflnstitute share at 20% only.
o A revision in the disribution oflrstihrte eamings from overhea* and deductionsr lntoduction of anopen-ended Research Development Fund (RDF) to support operational

expenses of ongoing research-

o kovision for service and other taxesas applicable.
o Formulation ofa mmprehensive intellectual propertypolicy for the institute.r Ilclusion of standard terms and conditions for consultan<

ageements.,qruwrluruul,5ru(,ol]s|.11&lDcyproJeclsnotgovemedby
o An explicit statement on conflict ofifierest included.

.i. il\A\(LLl,iNri,Lt.ftl;[.T"o\\()\ii._-\F..1(,(i.-t.\,i(,(it{til(;ii\titrh..t)

To enmumge Industiar cons,ltancy activities arnongst the women facuity
mernbervrese'uchen of Gargotias University, in case of intenectual cd*gory- (category E E*prt
Advice and Development projects and caegory T; Testing projects, the university share wiII be r o/o)
the univenity's strare for consurtants eamings i.e. tw" or projetcos! shalr be waived of and be
teated as Financial incentive to women faculty.

Whereas for, All the documents related to Industrial
tlrough the office of Dean Research.

corsultancy, activities will be ror.rted

4. IM'ELLIiCTIIAL PR(}PEIIT}
GREATER NI}Til-4.

l{l(;HT (tpR) I'OLI('\' GAL(;OTIAS tjNl\.'tittsrTy.

All Students and Staff of the Lrniverslty are free to seek protection for their ideas either in
individual capacity or generaled as part of research ouput of tleir projects in form ofpatentr
indusftial desigru & copynChts.

Universrty will provide due supporl to sh:denldstaff in the form of professionat assistance and
bear all expenses for the same for filling in India-

Preamble

In the present scenario, ui,ere intenectual Foperty rights and their awareness is being
increasingly linked to irurovation and creativity, the University wishes to adopt the foltowing IpR policy
to encourage the qpirit ofinnovation amongst its staffand shrdenls. The policy cove6 industrial property
viz patents, desigrs, copFigh! bademarks, besides, ad&essing issues relating to sponsorea prolectv
setting up ofventures by staffand students.

Clause I
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Contact point will be In-Charge of trR CelJ of tlre Univenity, who will frame the rnoda.lities for
innovation/idea captudng liaison with attomeys and experts lor flings., maintain rccords,

facilitxe licencing. royaity collections, disbursements to innovalors and also carry out otlrer
miscellaneous activity.

All Students and Sraff of tle University are free o publish books, wrile joumal articles and

submit them to publishas{oumals or other sources for publicatiors, as per university conduct

nrles.

Copyright for tlmis will be retained jointly by ttre student and the guide. Copyright for all datal
photograpbV fgures and textr:ai matter and tables used in the thesis shall also belong jointly to
the student and the guide. Univenity will retain pubiicity rights.

Copyight for all publications and articles by the studens and staffshall belong to them and they

are tee to retain whaever royalties they receive for srch publications.

Copyright for any software/program dwelo@ by the studentsfaculty/s.taffshall belong to than
and they are fee to file copyright for same, at their own experse and reain royalties ifany, fiom
ttr same. One royalty fiee mpy of ttr software/program will be provided to the University for
academic pnposes only. Univenity wil.l retain publicity rights.

For Patents/Design regis-tration filings outside India either under worldwide teaties eg. the

Paent Co-operaion Treaty or directly in USA Europe or other counties, decision will be taken

by tire University on case to case basis, subject to evaluation of licensing potential, financial

inpus needed and also availability offirds.
University may in due course create a separate fi:ndeither from its own resources or external

gmnts, to facilitate and fi.md intemational filings alsowithou any burden on kmovaton,

Univenity will retain publiciry righs.

Clause 2

Clause 3

. All applicaions relating to Patents/Design regisrration will be filed in name of Innovator

indicaing affiliatior! addrcss of Galgotias University, University will reain publicity rights.

. Full Commercial rights wil belong to tlte innovators.

. Irmovators anjoy full freedom to license out the inventions to others or use them to develop

products by setting up their own ventu€s.

In case a palent design registation is being filed by more dran one person then at the time of

signing. MOU, innovatorc in advance, must mutually decide the revenue pattem sharing

arangement beNveen them and make a wdtten agreement. ThiS iS to avoid conflicts between lhe

irmovators, in the event oflicensing.

Clause 5

a
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This sharing agreement will be duly. reflected in dre MOU signed betrveen the Univesity and

tlre innovators and signed document approving the sharing, will be a part of flre MOU, as an

annexure.

Clause 6

For granted Patents/Desigrs which are not licensed out or commercialized wittrin five years from date of
filing University may at its discretion decide to abandon the same or ask innovators to bear fi:rther

expenses on maintenance ifinventors(s) want the same to be maintained.

Clause 7

University allows irmovaton (suff and students) to set up their own CompanieJVortures

aroud the innovations to encourage entrepreneurship.

Worldng saffof University can be a promoter/non-working parfirer in a venture- by investing

fimds but not work fi.rll time (pattime working allowd without affecting ongoing research

academic load).

Sndens are allowed to set tp their own venhrcs but only, part time working is allowd so ttra

conflicts with ongoing academic programs e.g. attendance in classes, pmctical and

exarninations, arc avoided.

Clause 8

AI inteilectual property rights @atentJcopyrighttDesigrs and Tradema*s) relating to

sponsored projects from Indusfy,ilndividualswill belong to the sponsor.

Name of studentdfaculty who worked on the projec! against charges du.ly pard to Univenity,

may be included in any Publications/PatentdCopyrightDesig Applicatiors but all commercial

dghls strall belong exclusively to the sponsor.

Clause 9

All products based on inventions canied or( at GalgotiasUniversity will duly bear the logo and

Name ofthe University,as. per the brand guidelines provided to tlre licersee, by tlre University.

Use of logo/name of the Univenity on any prcduct, promotional materialVwebsite of any starl-

up venture of shrdenls/statrof Univemity, without permission of University is sUictly prohibited

Violationswill be dealt with in accordance with the prevailing laws as applicable

Clause l0

Amendments to this policy, ifany shall he prospective and not affect the agreemorts already signed.

a
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