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https://www.linkedin.com/in/jose-benedict-17407588/

	Skills
Operations/Hospital Admn.
	Multi-specialty Services managing with 21 years experience, at best Patient care on least cost. 


	Business Development
	Enhance the business by innovative associations and partnerships 



	Supply Chain Management
Projects                                              
	Skill in negotiations, pricing, rate contracts, CSR utilities.
Co-ordination for new projects from establishment to operations. Design business models for future expansions


	Quality Initiatives 

Human Resources
	Strict in establishing Quality systems, certifications, accreditations, surveillance of the implementations.

Identify, map and develop talents & potentials at all levels. 



	Facilities/IT/ Infrastructure Management

Public Relations
	Ability to involve in technical solutions and management of support and Outsourced services.

Liaison for Certifications and legal clearances in establishing and operating centers, Private-Public partnership programmes, Corporate business tie-ups, govt. relations. 




Education

Master of Hospital Management (MHM), Madurai Kamaraj University, India

Bachelor of Science (Chemistry), Bharathidasan University, Trichy, India

Additional Qualifications: 

Diploma in Office Automation , Diploma in ASP

PG Diploma in Personnel Management, Industrial Relations and Labour welfare

Experience
Employer
     
     
: Vasan Eye Care Hospital, Bangalore & RoT
Title 
    
     
: GM - Operations
Dates of employment
: From Nov 2009 onwards
Role


: Head of Operations, Business Development & Strategies

· Operations Head of Leading Eye Care Center in Bangalore and Cluster Head for 8 other centers in the region.

· P & L responsibility, achieve the top line numbers and bottom line numbers as decided

in the Annual Business Plan.

· Mentoring Center Heads, 185 employees and coordinating with 30 Ophthalmologists.

· Responsible for the Institution’s vision and values are cascaded down to all levels, whilst creating the right culture and environment to help the Institution in achieving its short / long term goals.
· Serve as the external spokesperson and principal liaison for managing relations with external stakeholders, such as investors, the communities, customers, suppliers, the media, governments, other non-government organizations.
· Corporate relationships, Strategy implementation, legal compliances, Revenue recoveries. 

· Project support for new centers, commissioning, developing JVs and practice acquisition.
· Business Development for the Diagnostic Units through referral Doctor support.
· NABH Accreditation process was taken up for 4 Hospitals together and successfully implemented. 

· Recovery of payouts from TPAs, Corporate and Govt schemes in 20 branches of Karnataka and 15 branches in Tamil Nadu to the tune of 11 Cr done in the past 15 months, that made to tide over the financial constraints of the Group.
Employer
           
: Wockhardt Hospitals Limited, Mumbai

Title 
     
     
: Manager – Hospital Administration
Dates of employment
: From Jan 2006 till Nov 2009

Role


: New Project Co-ordination and Head-Operations @ Nagpur, Surat and Goa.
Part of the Business Development Team to materialize the plan to start a 180 bedded Super-specialty Hospital in Goa and responsible for upgrading the operations of the existing Secondary Care Hospital.

· Projects: 

Involved with designing the business model, Income projections, specialty mix, pre-feasibility study, Equipment and layout plans. Site support to PMC team and the contractors along with the partners.

Statutory and medico legal compliance of hospital and construction site.

Medical equipment procurement, vendor co-ordination and installations.

New city centers development for support of the parent unit.

· ii) HR:

Competency Assessment carried out for all staff with training schedules in site and off-site.

Introduced induction and training programs for staff across various departments.

Employee transition from the payroll of NUSI to Wockhardt, compensation and redressal 

Protected the interests of employer and employee by averting lock-out situation at the time of transition, handled the security issues without a break in the Patient care activity.

· iii) Marketing & Branding:

Promoted aggressively the existing services by CMEs, corporate lectures, referral drives and camps increased the business from a negative growth to break-even within 3 months. 

Continuous growth rate of 20% achieved by increased business and cost-saving measures.

Developed good PR with Govt. dept and ministerial levels, Councils/ associations, corporates, international tourism agencies and media initiated new projects in this PPP model.

Branding done for signages, stationeries, staff & patient outfits, brochures, patient, hoardings etc.


Employer
     
     
: Apollo Hospitals Enterprise Limited, Chennai

Title 
     
     
: Hospital Administrator

Dates of employment
: From May 2003 till October 2005

Job Profile

: Project & Operations Head in 80 bedded Multi-specialty Hospital

Role


: Project Commissioning and Head - Operations 

· Set, establish and manage various depts. like Front office, MRD, HR and Personnel, Maintenance, Biomedical Engg. Dietary Service, Ward management and outsourced Facilities. Patient care quality monitoring and response to their feedbacks was a regular activity.

· Corporate business relations were done with Industries, Insurance TPAs and Banks.

· Within a short span of a year the hospital was enhanced to a super-specialty hospital of 80 beds and all related 2nd project responsibility was undertaken.

· Organized outreach programmes through camps, guest lectures and Telemedicine facility.

· Maintained the HR and personnel dept. activities, in recruitment, orientation, continuous improvement training for all categories of personnel and training programmes for external nursing and paramedical institutions.

· Maintained associative relations with various NGOs, a service and govt. organization in their community programmes and was instrumental in bringing the hospital in DOTS network.


Employer
      

: Meenakshi Mission Hospital & Research Center, Madurai

Title      
     

: Marketing Manager

Dates of employment
: From August 1997 till May 2003

Role


: Team Leader

Middle management level in a 500 bedded tertiary care hospital. 

· Responsible for Industrial tie-ups for direct referral to the hospital, Tariff negotiation, and billing and also respond to the feedback of the referred patients in order to enhance their business with the hospital. 

· Also headed the Referral marketing team, represented by Executives working in 13 districts/ 3120 Medical Practitioners of Central & South Tamil Nadu, meeting the referral doctors for promoting the tertiary care and diagnostic facilities. 1.2 Cr business per month from this division in 1997-2001.

· Internal auditor for ISO Quality standards surveillance for ISO 9002 in 1988, and ISO 9001:2000 in 2002.

· Organized events on health shows for Corporate, General Public, Social groups and CME programmes for doctors in other district IMAs. 

· Organized National level and state level Conferences, Workshops and Seminars in Clinical and management subjects.

· Involved with the publications in Medical journals of the Hospital. 

· Promoted the specially designed Medical Insurance package of the Hospitals corporates, industrial unions, faculty groups and social organizations.

· Introduced the TPA concept at the early stage and networked the hospital in 5 major TPAs in the region and 3 international Service providers
Employer
     
     
: Seahorse Hospital Ltd, Trichy

Title 
     
     
: Executive – Hospital Services

Dates of employment
: From July 1993 till July 1997

Role


: Customer care & Quality accreditation
· Middle management in 150 bedded tertiary care Corporate Hospital,  in- charge of Front office, OP billing and MRD.

· Management representative for ISO-9002 Certification process 

· Internal Marketing and coordinating the Master Health Check up program.

· Organizing Conferences, health awareness programs, press release, print media designs.
· Work assessment and manpower planning in all depts.
· Codification process of all surgical consumables and implants.

Personal Profile

	Date of Birth
	
	4th February 1970

	Sex & Nationality
	:
	Male / Indian

	Languages known
	:
	English, Hindi, Tamil, Kannada, Malayalam, 
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