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PROFESSIONAL
SUMMARY

Certified Project Management Professional (PMP) with a strong history of
delivering high-impact, cross-functional projects in the healthcare and
engineering sectors. Highly skilled in project planning, execution, stakeholder
management, and regulatory compliance. Recognized for driving operational
excellence, enhancing team productivity, and achieving business goals
through methodical leadership and innovation. Proficient in Agile, Waterfall,
and Lean methodologies, with hands-on experience in tools such as JIRA,
Trello, MS Project, and Excel.

WORK HISTORY 10/2024 to CURRENTPROJECT MANAGER

Kryptonite Solutions | Mumbai

- Lead cross-functional teams across engineering, quality assurance,
design, and regulatory departments.

•

- Defined project scopes, created timelines, and managed deliverables
to ensure 100% on-time and within-budget execution.

•

- Served as the main point of contact for stakeholders, ensuring
transparency and strategic alignment.

•

- Oversaw quality and compliance through systematic verification and
validation processes.

•

- Introduced process improvement initiatives that reduced project cycle
time by 15%.

•

01/2024 to 10/2024OPERATIONS HEAD

Medex Technology | Nagpur

- Directed national rollouts for installation of CT, MRI, DEXA, and BMD
medical equipment, completing 25+ major installations.

•

- Developed and implemented SOPs that reduced average installation
time by 20%.

•

- Tracked KPIs with improvements of 18% in operational efficiency.•
- Managed a nationwide team of 20+ engineers and coordinators.•
- Ensured AERB and DRDO compliance.•

12/2019 to 01/2024INSTALLATION MANAGER

MECHTRADE | Nagpur

- Installed 40+ radiotherapy systems including Varian and Siemens
models.

•

- Managed OEM-compliant setups and advanced calibration.•
- Led QA, logistics, and site infrastructure improvements.•

Y K



EDUCATION 05/2024MBA | Operations Management

Nagarjuna Institute of Technology & Management, Nagpur
GPA: 8.91 / Grade: A

05/2022Bachelor of Commerce
Saraswati Vidyalaya, Nagpur
GPA: 8.81 / Grade: A

05/2019Diploma | Electrical Engineering

Industrial Training Institute, Nagpur
GPA: 8.50 / Grade: A

SKILLS - Project Lifecycle
Management

• - Strategic Planning & Execution•

- Team Leadership & Cross-
Functional Collaboration

• - Risk Assessment & Mitigation•

- Quality Assurance &
Regulatory Compliance

• - Stakeholder Engagement &
Communication

•

- Medical Equipment
Installation Oversight

• - Agile, Waterfall & Lean Practices•

- Tools: MS Project, Trello,
JIRA, Excel, Asana,
Confluence

•

CERTIFICATIONS - Project Management Professional (PMP), NPTEL-IIT Kharagpur
(2023-2024)

LANGUAGES - English - Advanced (C1) - Hindi - Proficient (C2)

- Marathi - Proficient (C2)

PERSONAL
INFORMATION

Father's Name : Suraj M Kanphade                      Nationality : Indian
Date of Birth: 24/01/1998                                     Gender : Male
Marital Status: Single                                            Visa Status : Anywhere


